ADMH PROVIDER STAKEHOLDER WORK GROUP
July 29, 2010 Meeting Notes

FOLLOW UP
e Numbers associated with revenue pie chart
Research Partnership Health Plan (PHP) role in Solano County
Process to update service providers on funding status throughout the year
How does County cash flow with state delays and a lack of budget?
Begin to identify Best Practices from other counties
-- For improved provider communications

SHORT TERM
e |mpact of 2010/11 Budget — (Aug)
» What is being reduced
» #'s for budget and YTD percentages
e Review of other county models -- (Aug/Dec)
» Napa
» Solano (including PHP role)
e Impacts from Sacramento County — (Sept)
» Substance Abuse
» Mental Health
e QOutcomes Development -- (Oct/Mar/ongoing)
e Needs Assessment — (Sept/Jan)
» Community
> Risks
e Barriers to Service/Solutions — (Oct/Feb)
e Access for Homeless Population — (Nov/Feb)

LONG TERM

e Post Document for Review on Website — (Aug/ongoing)

e RFP Process for Next Year — (Sept/Oct)

e Integration of Mental Health/Public Health — services, FQHC -- (Oct/ongoing)
e MHSA Integration — (Oct/Mar)

» Stakeholder Integration with Working Group

» Substance Abuse Disorder

Fact Sheet — Access and Eligibility — (Oct/Nov)
Placer/Siskiyou integration with Primary Care -- (Nov/Jan)
Outcome Development — (Oct/Mar/ongoing)

Maximize Revenues/ Service — (Oct/ongoing)




